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Tuesday April 12, 2022 

Keynote Speaker sponsored by Lexipol: 

Gordon Graham 

Why Things Go Right-Why Things Go Wrong & The Top 

Ten Things That Get Cops in Trouble– 9:00am-12:00pm 

Gordon Graham is a retired 33 year veteran 
of California Law Enforcement. During his 
tenure as a police professional, he was 
awarded his Teaching Credential from Cali-
fornia State University, Long Beach. He was 
later graduated from University of South-
ern California with a Master's Degree in Safe-
ty and Systems Management. 

 

Subsequent to this he was graduated from 
Western State University with a Juris Doc-

torate. He has taken this background as a street cop, supervisor and manager 
and coupled it with his formal education as a risk manager and his education and 
experiences as an attorney and is the Co-Founder of Lexipol – a company de-
signed to standardize policies, procedures and training within law enforcement 
agencies around America. 

 

In 1995, Mr. Graham received the Governor’s Award for Excellence in Law En-
forcement Training, the highest tribute available in the critical mission of 
training police professionals. In 2005 he received the Presidential Award for Ex-
cellence from the IAFC for his lifelong work in improving firefighter safety 
and performance. In 2008 he received the lifetime achievement award from 
California POST. In 2015, Mr. Graham received the lifetime dedication award 
from the International Public Safety Leadership and Ethics Institute. In 2018 he 
received the James Oberstar Sentinel for Safety Award for his lifetime work in 
improving aviation safety internationally. In 2019 he received the Howard W. 
Rayon Distinguished Service Award. 
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Steven S. Smith, Co-Founder and President, Guardian Defense 

Steven S. Smith is passionate about making a true change in the 
way schools, workplaces and law enforcement officers prepare for, 
and respond to, a threat on site. His company, Guardian Defense, of-
fers active threat response training in order to build confidence and 
save time in the event of an intruder, active killer, or terror attack. 
Steve travels the nation training civilians and officers on threat re-
sponse.  

Steve is also a current, certified law enforcement officer, serving as a Detective and 
Team Leader on the SWAT team. In 2017, he was awarded the Medal of Valor and Officer 
of the Year honor for his team’s heroic actions during a hostage situation.   He has un-
fortunately responded as a police officer to two active shooter events: The Fort 
Lauderdale Airport Shooting in 2017 and the Marjory Stoneman Douglas High School 
Shooting in 2018.  

Steven Smith 

Lessons Learned from Parkland: Training and            

Communication 1:00PM-2:30PM 
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Tom Rizzo 

Learn to learn again 

Energy to engage/stay engaged 

Advance our perspective 

Discipline to reach desires not serve  as a detriment 

3:00PM-4:30PM 

Tom Rizzo, Instructor, Street Cop Training: Thomas Rizzo began his 

law enforcement career in December of 2001, as a Patrolman with the 

Middlesex Borough Police Department (NJ). In 2004, Rizzo was hired 

by the Howell Township Police Department (NJ), where he is current-

ly serving as the Investigations Division Commander at the rank of 

Captain.  Rizzo formulated Howell Township Police Department’s first 

Criminal Suppression Unit, where he has participated in a variety of 

search warrant executions, intra/inter-agency collaborations, and 

take-downs of distributors. Rizzo received a B.S. from the University of Central Florida 

in Criminal Justice, and an M.A. from Seton Hall University in Human Resource Training 

& Development. Rizzo graduated the NJSACOP Command & Leadership Academy in 

2009 and was invited to return as an Instructor of Group Leadership Theories. Rizzo has 

been both a Police Academy and Department Instructor.  He has been an Adjunct Pro-

fessor with New Jersey City University Schools of Management, Criminal Justice, and 

Professional Securities Studies since 2012, while also teaching for Rutgers School of 

Public Affairs & Administration (2018) and Fairleigh Dickinson University (2019).  Rizzo 

takes great pride in the constant pursuit of leading by example, while consistently being 

a student of human behavior. Rizzo has quickly become one of Street Cop Trainings 

most sought after instructors. 
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Wednesday Keynote Speaker: 

Timothy Gallagher 

Threat Management: Public Sector/Private Sector 

Crossover  
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Tim Gallagher, Managing Director, Head of Kroll’s New York Office 

Timothy Gallagher is a Managing Director with Kroll’s Business Intelligence 
and Investigations practice and Head of the New York office. Tim is a highly 
regarded law enforcement executive, who served with great distinction for 
over two decades with the Federal Bureau of Investigation. Before joining 
Kroll in 2018, he was the Special Agent in Charge of the FBI’s Newark, NJ of-
fice, where he managed the activities of over 800 professionals. Tim pos-
sesses a broad array of investigative experience spanning the areas of 
Counterterrorism, Financial Fraud, and Violent Incident Crimes such as Ac-
tive Shooter. In September 2016, Tim was the On-Scene Commander for the 

New Jersey portion of a bombing spree which included two bombs being placed in Manhattan and two 
bombs being placed in New Jersey. This terrorist threat was ended in 72 hours with the subject becom-
ing an active shooter on the streets of Linden, NJ, hitting two officers with non-fatal shots before being 
shot himself and arrested. 
Prior to his appointment as Special Agent in Charge of FBI Newark, Tim served at the FBI’s Headquar-
ters in Washington, D.C., as Deputy Assistant Director of the Criminal Investigative Division, the largest 
division in the FBI. In this capacity, Tim focused on developing and executing effective strategies to mit-
igate criminal threats to include Violent Crime, Organized Crime and Cyber-facilitated fraud schemes. 
He regularly collaborated with his counterparts in state and local law enforcement to conduct on-site 
analysis and produce intelligence products to impact spikes in violent crime in cities throughout the 
US. From 2012-2015, Tim was the Special Agent in Charge of the Criminal and Division in the Washing-
ton, D.C., Field Office. During this time, he played leading roles in several crises and noteworthy inves-
tigations, including the September 2013 Washington Naval Yard shooting, threats to members of con-
gress and an attempted vehicle attack on the White House and US Capitol which resulted in the fatal 
shooting of the perpetrator. Additionally, Tim oversaw the investigation which resulted in the success-
ful prosecution of four military contractors for the fatal shootings of unarmed civilians in Iraq. Tim re-
counted his Navy Yard experience in the FBI Training Video - “The Coming Storm” - which details Active 
Shooter mitigation strategies and features Police Chiefs from Newtown (CT), Aurora (CO), and LAX Air-
port (CA) giving their accounts of resolving an active shooter incident. This video was distributed na-
tionwide to law enforcement for training purposes. From 1996 to 2012, Tim served several investigative 
and supervisory positions in the FBI, working every violation from Violent Crime to Computer Hacking. 
He was a member of the Evidence Response Team and received 
advanced training in shooting reconstruction, shooting investi-
gations, and the recovery of ballistic evidence. 
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Deputy Chief Jim Ryan 

Crisis Communications 

Deputy Chief James Ryan, South Brunswick Twp. Police Department  is 
one of the leaders in crisis man agement and media relations. His ex-
tensive experience in cludes critical incidents such as officer involved 
shootings, line of duty deaths, and natural disasters. He is the lead 
in structor for the New Jersey State Association of Chiefs of Po ilice on 
media relations, crisis communication, and leadership image devel-
opment. He has been at the forefront of media re Nations development 
and community engagement for the past two decades. He has exten-
sive dealings with WABC, WNBC, WCBS, Fox News, News 12, The Star 

Ledger, The Home News Tribune, Associated Press, NJ 101.5 and local media outlets. He 
is a resource for media both nationally and locally when reviewing critical law enforce-
ment incidents. He has been recognized as one of the top public information officers in 
New Jersey. He is a recipient of the prestigious New Jersey State PBA Out standing Of-
ficer Award for his efforts to improve law enforcement imaging.  

 

Jim Moore III 

Covid, Clery & What You Need to Know 

James Moore III, Senior Advisor for Clery Act Compliance and Campus 

Safety Operations, U.S. Department of Education 

Jim serves as the Federal Government’s leading expert on the Clery 
Act, the Drug-Free Schools and Communities Act, and other campus 
safety and crime prevention initiatives.  Mr. Moore leads the Depart-
ment’s Clery Act training, technical assistance, and outreach initia-
tive.   He is a principal author of the VAWA regulations and the 2016 
Clery Handbook and is frequent speaker on a range of campus safety 

issues, including sexual assault prevention and response, threat assessment, and sub-
stance abuse prevention.  From 2014-2017, Mr. Moore also 
served on the White House Task Force to Protect Students 
from Sexual Assault. 
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Josh Bronson 

Overview of Promising Programs to Build Strong  
Community Relationships 
 

Josh Bronson, Director of Education & Leadership Development, In-
ternational Association of Campus Law Enforcement Administrators  
In his role, Josh develops and facilitates training and programs on a variety of 
topics geared towards campus public safety and police, as well as local, state, 
and federal law enforcement partners. He is also responsible for maintaining 
close working relationships with other organizations, and managing several 
grant projects.  
 
Since 2014, he has been an instructor/subject matter expert for the International 
Association of Chiefs of Police (IACP) Gender Based Violence Initiative and East 

Central University’s Safety Training and Technical Assistance for Administrators, Boards, and Law En-
forcement (STTAABLE) Program, instructing on topics such as Title IX, campus sexual assault, creating 
partnerships, and trauma informed sexual assault response and investigations.  
 
He previously served as the Assistant Director of the Office of Civil Rights & Sexual Misconduct and the 
Lead Special Investigator at the University of Maryland, College Park. In this role, he investigated all re-
ports of sexual assault/harassment, dating/domestic violence, and stalking. Prior to his role at the Uni-
versity of Maryland he served as Assistant Director of Campus Safety/Deputy Chief of Campus Police at 
McDaniel College in Westminster, MD. where he started his career in campus law enforcement in 2001 
at McDaniel (then Western Maryland) College as a Safety Officer.  During his tenure at McDaniel, he 
oversaw training, IT, investigations, special services, and crime prevention, as well as the Title IX Inves-
tigator for McDaniel College, investigating all reports of gender-based violence and/or harassment.  
 
He has also conducted police academy instruction at the Maryland Police Training Commission Police 
Academy, the Maryland Department of Natural Resources Police Academy and the Metropolitan Police 
Department (Washington D.C.) on using a trauma informed response to reports of sexual assault. Mr. 
Bronson has trained all manner of police and public safety departments from small campuses with 
public safety personnel to large university police departments to small cities to major cities to the mili-
tary. 
 
Mr. Bronson obtained his Bachelor's Degree in Sociology in 2001 from Western Maryland College, and is 
a graduate of the IACP National Law Enforcement First-Line Supervisor Training on Violence Against 
Women.  He is a member of the College and University Police section, 
and works closely with the Defense Chiefs of Police section.  In these 
roles, Mr. Bronson has created a working group to examine sexual 
assault occurring both on military installations and on college cam-
puses that will examine ways the military and higher education can 
work together to combat sexual violence.    
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Thursday April 14, 2022 

Margolis Healy  

Clery Update: 2022  

9am-11:00am 

Additional details to be announced. 
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15th Annual NJ CUPSA & IACLEA   

Mid Atlantic & North Atlantic  

Regional Conference 

Conference Hotel Accommodations 

Resorts Casino & Hotel 
1133 Boardwalk                                                                                                                                                                                                       
Atlantic City, NJ 08401 
 
Rooms: $74.00 per room/per night 
Group Code: VCUPS22 
Online Reservations:  Click Here (cut off 4/4/22) 
Telephone Reservations: 

1-(609) 340-6300 (use group code above) 

 
CONFERENCE REGISTRATION  COST: 
 
Full Conference: 
NJ CUPSA/IACLEA Members (Early Bird before February 25, 2022):  $325  
After February 25, 2022: $350 
 
Non NJ CUPSA/IACLEA Members (Early Bird before February 25, 2022): $375 
After February 25, 2022: $400 
 

One Day Options: 
One Day Conference with Lunch 
(Tuesday April 12, 2022): $125 
(Wednesday, April 13, 2022 includes evening Vendor Reception): $175 
 
NJ CUPSA Members only 
One Day Conference with Lunch 
(Tuesday April 12, 2022): $85 
(Wednesday, April 13, 2022 includes evening Vendor 
Reception): $85 
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